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Revere School Committee
May 21, 2019
A meeting of the Revere School Committee was called to order on Tuesday, May 21, 2019 at
6:10 PM in the Ferrante School Committee Room at Revere High School.
1. Pledge of Allegiance/Call to Order
MEMBERS PRESENT: Mayor Brian Arrigo, Chair; Mr. Michael Ferrante, Vice-Chair; Ms. Susan
Gravellese; Mrs. Stacey Rizzo; Mr. Fred Sannella, Ms. Carol Tye, Mr. Gerry Visconti, Secretary.
Mayor Arrigo recognized former School Committee member, Mr. Dan Maguire who was in attendance of
the meeting.
2. Recognition
3. Superintendent’s Report
a. Susan B. Anthony Student MCIEA/QPA Presentation
SBA principal Mrs. Joanne Willett and SBA science teachers Mr. Justin Pazzuto and Mr.
Brandon Pezzuto shared a QPA (Quality Performance Assessment) presentation given by
a 7th grade student Harrison Rua on Ecology and Rat Population in an Urban Area.
Harrison explained how using the QPA was more interesting and easier to learn than the
standard testing.
The committee applauded the work that is being done through the QPA and looks
forward to hearing the results and solutions proposed. Mayor Arrigo had proposed
sharing information and data that his office has collected to help the students further their
project.
b. C2C Program Review
Mr. Matt Costa presented a review of the C2C Program which is coming to the end of the
two year commitment. Four participating teachers (Charlene Logue from the A.C.
Whelan, Melody Holmes from the Hill School, Kristen Martin from Garfield Middle
School, and Natalie Khalatov-Krimnus from Revere High School) shared their
enthusiasm and the benefits of the C2C Program. The teachers expressed how this
program helped them to be immensely better teachers. Several of the participating
teachers continued with the program for a second year after the required first year.
The participating teachers felt that having a wealth of information from colleagues at
their fingertips and the networking makes their experiences as a teacher successful in the
classroom. All the teachers felt that they would continue to use the program next year.
Dr. Kelly informed the audience that every aspect of this program was designed by
Revere teachers on the RELB committees. Dr. Kelly expressed how teacher leadership is
a key to student success and affirmed her advocacy for the C2C Program.

47
c. Seacoast Scholarships
Seacoast teacher, Mark Johnson has a generous friend who has given scholarship for
Seacoast seniors who have met certain criteria. The $300 scholarship is given to each
graduating seniors who completes a career research project and is planning to attend
college, technical school or join the armed services. Currently there are 12 students who
are on track for this scholarship. A check for $3,600 has been submitted to the budget
office for these students.
Mr. Ferrante
MOVED: That we accept and approve the receipt of this gift.
Roll Call:
Mr. Ferrante Ms. Gravellese Mrs. Rizzo -

Yes
Yes
Yes
Mayor Arrigo -

Mr. Sannella Ms. Tye Mr. Visconti -

Yes
Yes
Yes

Yes
VOTED

d. Seacoast Planned Schedule Change
Seacoast High School Principal, Mr. Steven Magno and several Seacoast teachers
presented a proposal to the School Committee regarding the redesign of the Seacoast
High School. Seacoast will begin implementing Student Centered approaches and CBL
(Competency-Based Learning). Their plan includes placing students in classes based on
mastery of content; not based on age, years in school or credits earned.
Seacoast will be moving to trimesters instead of semesters to allow for more entry points.
They will redesign discipline policy to a restorative justice model with student
accountability approach regarding attendance and cell phone usage. There will be a
separation of Habits of Works and academic grading.
The committee asked questions regarding cell phone policy. Teachers have tried many
different approaches to student addiction to their cell phones which prevents attention to
content area. Mr. Magno explained that the mindset from punishment to self-awareness
regarding behaviors and cellphone usage. The disengagement of students due to social
media apps on their phones continues to be an issue at Seacoast and among all
adolescents.
The committee asked how these changes will align with high school graduation
requirements. Content and standards are not changing. Timing of semester vs. trimester
allows for an easier transition of students. With these changes, Seacoast students who
may have needed longer time to complete the academic requirements within the trimester
could now have a chance to continue with internships that will help with further success
after high school and then graduate with their peers in June.

e. Update on School Year 2019-2020 Calendar
Dr. Kelly informed the audience that there is a change within the School Year 2019-2020
Calendar for the professional development ½ day scheduled in October. The original date
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was October 9 and is now October 23. The updated calendar is on the website and paper
copies are available at Central Office.
4. Student Representative Report
Wallid Soukaki shared that the Foreign Language Honor Society induction will be held May 23,
2019 at 5:00 at the RHS auditorium.
Senior Scholarship Awards will be held on May 28, 2019 at 3:30 PM in the RHS auditorium.
Annual Sports Awards will be held on May 29, 2019 at 6:00 PM at Revere Showcase Cinema.
National Honor Society Ceremony induction will be held May 30, 2019 at 4:00 PM
Seniors last day is May 31, 2019 and Senior Prom will be held that evening at 6:00 PM at the
Logan Hilton.
RHS Class of 2019 Graduation is scheduled for June 5, 2019 at 6:00 PM at the Harry Dello Russo
Stadium.
5. HEARING: School Choice

REVERE PUBLIC SCHOOLS
Public Hearing
Notice is hereby given in
accordance with the provisions
of Section 61 of Chapter 71 of the
Massachusetts General Laws,
that the Revere School Committee
will conduct a public hearing on
Tuesday, May 21, 2019, at 6:00 p.m.
in the Emmanuel M. Ferrante School
Committee Room, located on the
first floor of the Revere High
School, 101 School Street, for the
purpose of discussing and voting
the enrollment of non-resident
students (also known as School
Choice) in the Revere Public Schools.
Dr. Kelly encouraged the committee to not allow school choice to happen in Revere Public School due to
overcrowding in schools and class size exceeding what is ideal.
Mr. Visconti
MOVED: That we, the School Committee, vote no on accepting non-resident students in the Revere Public
Schools system by voting to not participate in school choice.
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Dr. Kelly clarified the wording on the hearing notice as it can be difficult to understand. A yes vote would
support not having students from other districts come to school in Revere.
Roll Call:
Mr. Ferrante Ms. Gravellese Mrs. Rizzo -

Yes
Yes
Yes
Mayor Arrigo -

Mr. Sannella Ms. Tye Mr. Visconti -

Yes
Yes
Yes

Yes
VOTED

6. Public Participation (None)
7. Consent Calendar (Vote Required)
Ms. Gravellese would like to remove one item from the consent calendar. Row, Row, Row to
Revere Committee has awarded A.C. Whalen School with a $3,000 grant for 2 sensory walk
packages.
Mr. Visconti
MOVED: That we accept and approve the consent calendar with the above item being removed.
Roll Call:
Mr. Ferrante Ms. Gravellese Mrs. Rizzo -

Yes
Yes
Yes
Mayor Arrigo -

Mr. Sannella Ms. Tye Mr. Visconti -

Yes
Yes
Yes

Yes
VOTED

Ms. Tye
MOVED: That we accept the donation of $3000 for 2 sensory walk packages from Row, Row, Row to
Revere.
Roll Call:
Mr. Ferrante Ms. Gravellese Mrs. Rizzo -

Yes
Yes
Yes

Mr. Sannella Ms. Tye Mr. Visconti -

Yes
Yes
Yes

Mayor Arrigo - Yes
VOTED

8. Report of Sub-Committees
a. Budget Ways and Means
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Mr. Ferrante informed the audience that there were a couple of Ways and Means meetings
regarding the budget. Mr. Ferrante is the chair for this sub-committee along with Ms. Tye and
Mr. Visconti who are also on the committee. The net school spending, Schedule 19 is based
on the School Budget and will not be out until July. There were a couple of new items within
the budget. Line item for long term subs was increased. Mr. Ferrante thanked Mr. Kruse, Dr.
Kelly, Mayor Arrigo and his administration, and the School Committee members for the
effort and participation. The budget for the upcoming school year will be $89,947,444. The
budget will be voted on at the June 12th School Committee meeting.

Mr. Ferrante
MOVED: That we allow the budget hearing to be advertised for the required two weeks prior to voting.
Roll Call:
Mr. Ferrante Ms. Gravellese Mrs. Rizzo -

Yes
Yes
Yes
Mayor Arrigo -

Mr. Sannella Ms. Tye Mr. Visconti -

Yes
Yes
Yes

Yes
VOTED

b. Personnel Sub Committee
Ms. Tye informed the audience that the sub-committee is still working with AFSCME to come up
with a contract for bus monitors and part time cafeteria workers. There has been a slight hold up
but Ms. Tye foresees this being resolved very soon.
c. Superintendent’s Mid Cycle Evaluation
Mayor Arrigo informed the audience that the Committee of the Whole met and review the mid
cycle evaluation of Dr. Kelly. The three goals that were set by the superintendent have been
reviewed to be on target. The four standards listed are Standard I: Instructional Leadership
ranked proficient, Standard II: Management Operations ranked proficient, Standard III Family
and Community Engagement ranked exemplary and Standard IV: Professional Culture ranked
exemplary.
Mrs. Rizzo requested a personal point of privilege and shared her disappointment with the lack of
information as to what the previous meeting was intended to accomplish. Had Mrs. Rizzo known
that the meeting was to review the mid cycle review, she would have submitted her input and
evaluation.
Mayor Arrigo replied that Mrs. Rizzo’s input evaluation can be submitted and an addendum can
be added to the mid cycle review.
9. Old Business (None)
10. New Business (None)
11. School Committee Interests
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Mr. Ferrante notified the audience that there was a certificate of recognition to be awarded to
Wallid Soukaki for his role, dedication and voice as the student representative of Revere High
School. The committee also presented Wallid with a gift and several members spoke about his
positive influence on the community.
Wallid thanked the committee for allowing him to be the voice of the student body.

12. Motions (None)
13. Executive Sessions (None)
14. Adjournment
The meeting was adjourned at 7:37 PM
The next regular meeting of the School Committee is scheduled for July, 2019 @ 6:00PM.

Respectfully submitted,

DK/rp

Dianne K. Kelly, Ed.D.
Superintendent of Schools

C2C Impact on Participating Teachers

Benefits of the C2C program
Year One
Coming into a New Position from Grade 3 to an ELL Specialist
● Learning logistics of scheduling and working with grade level teams
● Teaching 6 different grade levels with varying language proficiencies
● C2C Weekly meetings to plan and look at student data ie: DIBELS, ACCESS
scores, & fluency
● Guidance in lesson planning
● Non-evaluative observations

Reading Strategy

Benefits of Year TWO

●
●
●
●
●
●

Professionalism
Dig deeper into planning and developing the ELL curriculum
Encouragement
Developed confidence and ability to take on various leadership roles
Lighthouse Committee: group of teachers working with the principal
Teacher Supervisor

Student projects

Third Grade Impacts
by Melody Holmes, 3rd Grade Teacher at the Hill School

● Individualized coaching/mentoring experience
tailored to meet my Professional Educator
Growth SMART Goals
○

Curriculum Coaches help me meet my Student Learning
Goals. C2C helps me meet my individualized
Professional Practice Goals

● Projects include
○
○
○

Social Emotional Learning
Social Studies project based learning
Overhauling my ELA schedule to maximize interventions

● My C2C has inspired me to pursue my own
leadership goals and obtain a CAGS degree

KRISTEN MARTIN
Garfield Middle School
Grade 6-8 Beginner ESL

(English as a Second Language)

2nd Year Teacher

Why C2C?
Second Year Teacher
● I needed and wanted
additional support after my
first year.
● I wanted individual attention
and feedback after the more
basic first year mentor
program.
● No coach in a subject that has
high-stakes testing (ACCESS).

Excellent Program
● I signed up after hearing two
colleagues rave about the
C2C program and their CT
Tina.

What did we do?
Habits of Work
● Introduced and implemented
district initiative Habits of
Work.

Classroom Management
● My CT observed me several
times over the school year,
videotaped me, and gave
me feedback and strategies
to improve my classroom
management.

Impact on Students
Respect, Ownership, and
Collaboration
● My CT and I co-planned
lessons for students to
introduce and implement the
four habits of work elements.

Impact on School and District
School
● I shared translated materials
and activities with colleagues
at my school. I was better
able to grade my students
HoW and discuss HoW with
other teachers.

District
● I participated in a district
professional development on
grading practices and Habits
of Work. I was able to
collaborate with other ELL
teachers and share
materials I had made
through C2C with the entire
district.

Impact on Me
Now

What’s Next

● This program gave me
● My CT and I have already
increased confidence as a
started to collaborate to
teacher and space for selfredesign my literacy
reflection that I would not
curriculum for beginners.
have had otherwise.
● I hope to continue next year.

Natalie Khalatov- Krimnus
Revere High School
Grade 10 & 11 History Teacher

Implement a CBL and
theme-based US and
World History curriculum
that was aligned to schoolwide competencies and
grade level standards….
that also engaged students
in discussing engaging
relevant issues happening
in the US and world today.

Implement a CBL and
theme-based US and World
History curriculum that was
aligned to school-wide
competencies and grade
level standards…. that also
engaged students in
discussing engaging
relevant issues happening
in the US and world today.

My CT helped me….
● Decide which school-wide
competencies were most important to
me, and which ones I should build a
class around
● Create rubrics aligned to those
school-wide competencies
● Create and or adapt challenging
summative assessments and graded
in-class discussions

and then I helped my
colleagues by...
● Sharing my process deciding on
standards when we met with
Kate Gardoqui from Great
Schools Partnership in PLG
● Sharing my rubrics with two other
colleagues who use them on
writing assignments, and with the
entire World History department
who used the rubric to improve
grade norming for our common
assessment
● Sharing those challenging
summative assessments

Impact on my Students...
● Increased engagement on skill-based
assignments
● Students can explain their areas of
strength and/or areas they need to
work on in regards to their progress on
reading, writing, and speaking and
listening skills
● Students are using history to make a
historical argument about the time they
live in today -- a more advanced way of
interacting with history that closer
mirrors the kinds of assignments they
are likely to get in college.

Summative: Working in the
Gilded Age vs. Working Today
Prompt: Are the issues facing the American worker today, in
2019, more challenging than the ones workers faced in the
Gilded Age? If so, how so? If not, why not?

Power of the People Summative

C2C has also
helped me
create more
culturallycompetent,
RELEVANT
assignments
that I look
forward to
reading.

You have just been hired as the social media director for a movement you really care
about.

1) Black Lives Matter Movement
2) National Women’s Law Center (Focusing on Equal Pay and Work,
Healthcare and Reproductive Rights, or LGBTQ Equality)
3) March for Our Lives or
4) Another social movement group you’ve discussed with Ms. K
Great! Now the interesting part...
Task and Audience: You are going to write a memo to your boss outlining what
social media strategy this group should pursue and/or avoid to move its agenda
forward.
In the body of this memo, you will:

1)

Make 4 specific CLAIMS on strategies you should and/or should not use to move
your agenda forward

2)

3 out of 4 of your suggestions should have EVIDENCE that reference strategies used
by other movements we’ve learned about in the past.

3)

You should ANALYZE whether you think the strategies would be effective, or
ineffective in moving your specific agenda forward, providing details, examples, and
explanations to support your CLAIMS.

Impacts on the
History
Department
As a result of the work I did under the C2C program, I was also in
a great position to help my colleagues adapt the new state
curriculum frameworks, as next year our school will be moving to
a thematic based history curriculum for the first time, and the
school overall, is moving towards incorporating more and more
CBL principles. I felt like I had a lot to add when it came to putting
our curriculum together.

Student-Centered
Learning at
SeaCoast High
School

The Big Picture: Why are we doing this work?
Historically, SeaCoast has functioned as a smaller,
alternative setting to RHS utilizing similar approaches to
teaching and learning. Last year’s research shows that our
current student body is no longer being served by traditional
structures. SeaCoast must provide new opportunities and
true alternative pathways to success that are also
meaningful, relevant, and rigorous.

OUR ROADMAP FOR SEACOAST REDESIGN
Summer 2018
Spring-Summer 2019

Summer 2017

Planning our
learning with the
Barr grant

Learning & Design
Work - reDesign,
BDEA, MCIEA

Design Work for
Wider Implementation
in 2019-20

Awarded
planning
grant

SUMMER 2019

School Year 2017-2018

Understanding our
students, School
visits to other models,
design priorities

During the School Year

Collaborative work on our
3 pillars: SEL, restorative
justice, student-centered
learning

OUR GOAL: Create
a plan for the
implementation of
school-wide CBL
practices.

What Is Competency-Based Learning?
1. Competencies include explicit, measurable, transferable learning objectives
that empower students.
2. Assessment is meaningful and a positive learning experience for students.
3. Students receive timely, differentiated support based on their individual
learning needs.
4. Learning outcomes emphasize competencies that include application and
creation of knowledge, along with the development of important skills and
dispositions.
5. Students advance upon mastery.

What does it mean to implement CBL at SeaCoast?
From:

To:

Students are assigned to a grade based on their
age, years in school, and number of credits
earned

Students are placed in courses based on
demonstrated skill

Year long courses

Trimester courses that allow more entry points
for students
For example:
T1: Data & Operations
T2: Linear Models
T3: Quadratic & Exponential Models

For example:
ALGEBRA
Students are assigned grades (A, B, C, D, F)
based on cumulative averages of tests,
homework, effort, attendance, etc.

Students progress from course to course based
on demonstrated levels of competence
(Exemplary, Highly Competent, Competent, and
Not Yet)

School Goals
1. Reinvent coursework to be rigorous, competency-based
and student-centered
1. Creatively and flexibly use school time to maximize
student learning and engagement
1. Use SEL and Restorative Practices to support StudentCentered Learning
1. Design and plan for support of adult professional learning
and collaboration time to implement our school-wide goals

Goal 1: Reinvent coursework to be rigorous,
competency-based and student-centered
In 2019-2020, we will start with: Math (algebra, geometry), Humanities
(ELA/History)

a. Course competencies must be demonstrated to earn credit.
a. Multiple opportunities will be provided to learn as needed
i. Within a course: reassessment/retakes,
ii. Within the schedule: flexible seminar to allow students
additional supported time to learn and demonstrate
competencies where proficiency was not met in courses

Goal 2: Creatively and flexibly use school time to
maximize student learning and engagement
In 2019-2020, we will...
a. Move to a Trimester schedule
i. Increased flexibility for reteaching and reassessment of competencies not
yet demonstrated (For example, a student needs competencies taught in
“Linear Models” only, they can take one unit rather than needing to take a
full year algebra course)
ii. Students see progress more frequently (students complete units of credit
each trimester, rather than each semester or annually)
a. Flexible learning times in the schedule

a. Study the schedule and scheduling models - consider shift to 5 or 6 class
schedule in 2020-2021

Goal 3: Use SEL and Restorative Practices to support
Student-Centered Learning
In 2019-2020, we will...
● Embed social and emotional learning and restorative practices throughout all
areas of the curriculum

● Develop and implement effective restorative and accountable approaches to
discipline (classroom and school wide) - from “punishment” to “learning”
○ Attendance Policy - What are the opportunities to make up the learning
and show competency?
○ Cell Phone Policy - How do we increase student engagement and foster
self monitoring of technology use?

Goal 4: Design adult professional learning and
collaboration time to implement our school-wide goals
In 2019-2020, we will focus on:
1. Competency-based learning practices
a. Competency-based assessment including performance assessment
(MCIEA)
b. CBL Grading practices, including separate reporting of Habits of Work and
basing academic grades on evidence of learning competencies
c. Student-centered instructional practices
1. Restorative Practices

Questions?
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